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MEMORANDUM FOR: Director of Communicatons

Director of Data Processing
Director of Finance
Director of Information Services
Director of Logistics
Director of Medical Services
Director of Personnel

v’Director of Security
Director of Training and Education

FROM: ' Harry E. Fitzwater
Deputy Director for Administration

SUBJECT: Development of CIA Strategic Plan, 198341993

REFERENCE: Memo from EXDIR, dated 31 August 1983,
: Subject: Development of CIA Strategic Plan,
1983-1993

1. The planning cycle for the CIA Strategic Plan, 1983-1993,
has begun. You have received an information copy of the
referenced document. This year's planning cycle will be shorter
than last year's and will focus on changes or adjustments to the
1982- 1992 Strategic Plan.

2. This Directorate has been tasked to determine the impact
on support capabilities of collection, processing, and analysis
initiatives proposed to meet newly defined issues. We have also
been asked to participate on interdirectorate teams which will
identify changes in worldwide trends and information needs, .
changes in covert action goals and counterintelligence threats,
changes in future collection and processing systems, and changes
in research and development alternatives. We will not ask each
Office to name representatives to the interdirectorate teams.
However, I have asxﬂd‘ of my staff to contact
specific Office Directors to name participants for the
interdirectorate teams. For the Phase IV Support Capabilities,
we will form a Directorate team of the officers named to support
our own planning cycle.
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3. This process presents an excellent opportunity for this
Directorate to focus on ways to provide for our customers' future

requirements. Your personal involvement, ideas, and guidance are

essential. This planning process will be completed by the end of
this calendar year. Therefore, we will have only a short time in
which to prepare our response.

4. If vou have any questions regarding this process, please
contact ‘More~specific
guidance will be provided as the process gets under way.

L }73{ E. Eﬁéwater
/ .
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